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EWISS EFFECT YARN SYSTEMS

As pressure builds up, TN mills rectify conditions
Netheriands' Campaigners Expose Sumangali Scheme in SA8000 Certified Mills

n yet another international report, the
I 'exploitive’, 'abusive' and 'inhurman’ labor prac-

tices prevalent in the Indian textile industry
has been highlighted. But SOMO and ICN report
has also accentuated, how, right under govern-
ments' nose, an institutionalized dowry 'scheme'
ran. Under the Sumangali (happily married women
in Tamil language) Scheme workers are recruited
with the promise that they will receive a consider-
able amount of money after completion of three to
five years of employment. According to the report,
"This amount can be used to pay for a dowry. This
exploitative scheme is tantamount to bonded
labour, because employers withhold part of the
workers' wages until they have worked there for

This article draws primarily from a report written by the
India Committee of the Netherlands (ICN) and the Centre for
Research on Multinational Corporations (SOMO). It is based
on desk research and field research undertaken by SOMO,
ICN and the Campaign Against Sumangali Scheme (CASS).
A number of local NGOs affiliated with CASS have con-
tributed o the research but prefer not to be mentioned by
name, due to security concerns.

three to five years. In addition it was found that
workers are severely restricted in their freedom of
movemnent and privacy." The Sumangali Scheme
was introduced 10 years ago by textile and gar-
ment manufacturers in the Coimbatore and Tirupur

districts. It is now widespread throughout Western
and Central Tamil Nadu. This is how the luring
begins: ‘We request you to bring us the lovely
girls you know and make their lives prosperous as
a lighthouse'. Factories advertise their jobs with
attractive posters and pamphlets, presenting the
Sumangali Scheme as 'a unique opportunity for
young women' to earn up to 40,000 rupees in
three years. The offer also includes comfortable
accommodation, three nutritious meals a day and
leisure and educational activities. Besides these
types of posters, factories also use recruiters.
Recruiters are hired by the factories and receive
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Machinery for Sale

6 weft feeders, 2 cloth rollers + 2 warp beams.

controller, 6 weft feeders, 2 cloth rofiers + 2 warp beams.

hooks
(1920 hooks installed), controller JC5, 0005, Inverter,
ELO & ETO. Accessories: 4 weft feeders,
1 warp beam diam flange 1000 mm,
1 cloth roller, 1 hamess
(15456 ends width 3000 mm- density 52e/cm

1 PICANOL GAMMAX yoc 2003, 3200 mm, 8/ 8 colours + jacg., 1000 mm ftange, sumo motos, ELO/ETU with
STAUBLI JACO X 3201 8192 hooks format (7680 hooks instalied), with M4 modules, yoc 2003 and JGS controller,

STAUBLI JACO CX 950 6144 hooks format (3840 hooks installed), yoc 1994 (refurbished in 2002/3) [
with M4 modules and JC5 controller, 6 weft feedars, 2 cloth rollers + 2 warp beams. \

1 PIGANOL GAMMAX yoc 2003, 3200 mm, 8/J 8 colours + jacq., 1000 mm flangs. sumo motor, ELOVE TU with
STAUBLI JAGO LX 16008 5120 hooks format (3840 hooks instalted), with M5 modules, yoc 2003 and JC5
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10 PICANOL GAMMAX yoc 2003, 3200 mm, 8/J 8 colours + faca., 1000 mm flange, sumo motor, ELOFETU with
STAUBLI JACO CX 960 3072 hooks format (1920 hooks installed), yoc 1994 (refurbished in 2002/3)
with M4 medules and JC5 controller, & weft feeders, 2 cloth rollers -+ 2 warp beams.

5 SOMET MYTHOS airjet looms, width 4x300 mm 13400 mm, year 4x2001 1x2000, 4 codours, squipped with elecironic

rages

Somet looms with Jacquard

1 SOMET THEMA SUPER EXCELL. yoc 2002, 3200 mm width,
8 colours, socos, BONAS MG electronic jacquard, 6144 formal,
Series 500 controller, 4 well feeders, 1.5 warp beams with

BOO0 mm flange, 1 cloth rofier,

2 SOMET THEMA SUPER EXCELL. yoc 1999, 3200 mm width,

B colowrs, socos, GROSSE EJP -2 electronic jacquard, 2688 format,
C13 controfier, 4 weft feeders, 1.5 warp beams with 800 mm flange,
1 cloth roller.

4 SOMET THEMA EXCELL, yoc 1398, 3400 mm width, 8 colours,
soc08, GROSSE EJP -2 electronic jacquard, 2688 format,

C13 controlier, 4 weft feeders, 1.5 warp beams with 800 mm flange,
1 cloth roller

2 SOMET THEMA EXCELL, yoc 4/1998, 3400 mm width, 8 colours,
s0c0$, GROSSE EJP-2 electronic jacquard, 5376 format with

4352 hooks, C12 controller, 4 weft feeders, 1.5 warp beams with
B0 mm flange, 1 cioth roBer,

3 SOMET MASTER 93, yoc 1988, 3200 mm width, 8 colours,

GROSSE EJP-2 electronic jacquard, yoc 1995, 2688 format,

C12 controller, 4 welt feeders, 1.5 warp beams 800 mm flange,

1 cloth roller, inchedes harness, looms prepared with upper beam device.
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approximately 500 rupees per recruit. They visit
poor villages, and identify the families with daugh-
ters in the age between 14 and 21, or even
younger, that are in financial need. The recruit-
ment intensifies during the school holidays,
because school dropouts are seen as an important
target group.

According to various estimates by national and
international NGOs and research groups, an esti-

Number of workers under Sumangali Scheme

| Total No. of
| Factories
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....letheriands' Campaigners Expose Sumangali Scheme in SA8000 Certified Mills

around Rs. 900 to Rs. 3500. If the lump sum is
added to the monthly wages, the total amount
earned in the contract pericd in most cases does
not equal the amount a worker would have earned
if she had received the minimum wage for an
apprentice in the garment industry. (Daily mini-
mum wage in TN mills and garment sector, i.e.
171 * 30 days * 36 months = Rs. 184,680)

» Local partner organizations of SOMO and ICN
documented 652 cases where the lump sum has
not been paid. Reason for these can vary from

Factories with Sumangali | Number of women work-
Scheme Practices ers in scheme practices

Tirupur / Spinning Mills 130

Erode / Spinning Mills

77 20,000
22,700

Ercde Garment Industry 19

Dindigul / Spinning Mills

Coimbatore / Annur*

Total ]

7 6,500

52 28,135
92 21,765

291 99,100

* Only the Annur Block in Coimbatore was included in the survey. It is estimated that the number of factories using the
Sumangall Scheme in the whole district of Coimbatore might be three times as high as the number Included. in the table.

mated 120,000 (geing up to 300,000) workers are
currently employed under the scheme. Sumangali
workers are mainly recruited from impoverished
districts of Tamil Nadu.
Injustice met out to the laborers in
Sumangali Scheme:

» The lump sum amount that workers may receive
at the end of the period varies from Rs, 30,000 to
Rs. 56,000 for three years. Besides this amount, to
be paid at the end of the contract period,
Sumangali workers receive a monthly stipend. This
stipend varies greatly from factory to factory.
Interviewed workers reported monthly wages from

non-fulfillment of either contract period of 3 years
(amounting to bonded labor) or some frivolous
contract term (separate study shows only 3.9%
received a contract!). In some cases the workers
cannot complete the contract period because they
fall sick due to unhealthy work conditions or they
are terminated just before the end of contract peri-
od on 'justified' grounds.

» Tamil Nadu's local law allows manufacturers to
employ workers as apprentices for a maximum
period of three years while in the rest of India the
apprenticeship pericd is limited to a maximum of
one year. Hiring workers as apprentices means
that the employer can pay these workers an

'apprenticeship wage', Furthermore, apprentices
are excluded from the protection of most labor
laws. The field research carried out for this report
shows that workers employed under this scheme
cannot be considered as apprentices. According to
the Apprenticeship Act, a worker can be qualified
as an apprentice if the employer maintains a
record of the training of the apprentice and issues
a certificate of proficiency after the apprentice
passes a test at the end of the training period. The
interviewed workers said that they do not follow

any training or courses nor do they have to do a
test after completion of the training period. None
of the interviewed ex-workers received a certificate
of proficiency.

» Female teenagers from distant country land are
employed as 'camp coolies' in the hostels on the
mill premises in atrocious living conditions. They
are expected to work for longer hours, up to 24
hours in peak seasons, as they don't have any
‘work' back in the hostel. Their freedom of move-
ment outside the mill premises is severely restrict-
ed once in many weeks, that too only when accom-
panied by a guard. There is always a threat of sex-
ual abuse in such setups. Freedom of association is
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This versatile duo is copable of processing 100% cotton and blends in ALL applications
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completely prohibited.

In short exploitation in
terms of longer hours and
lower wages, deplorable
occupational health and
safety conditions, ill-treat-
ment by management, con-
finement to inhospitable dor-
mitories is what a teenage
girl gets on her way to
'happy married life'.

SOMO and ICN report
'Maid in India', published in
April, 2012, provides an
update of labor conditions in
the Tamil Nadu garment and
textile industry and exam-
ines the current situation at
the four garment manufac-
turers originally investigated
for 'Captured by Cotton' in
May 2011, i.e. Bannari
Amman, Eastman Exports
Global Clothing, K.P.R. Mill
and SSM India.

SOMO and ICN analyzed
export data from Tuticorin
and Madras (Chennai) ports.
The analyzed export data
show that companies sourc-
ing from Tamil Nadu include
glant retailers such as
Kmart, Tesco and Migros;
department stores such as
Marks & Spencer and C&A;
fashion brands like Ralph
Lauren, Tommy Hilfiger and
Diesel; (fast) fashion retail-
ers including Inditex and
Primark and buying houses
such as Crystal Martin.

BANNARI AMMAN GROUP

The Bannari Amman
Group is one of the largest
industrial conglomerates in
South India with a wide
spectrum of manufacturing,
trading, distribution and
financing activities. Two of
the groups' companies
engage in textile and gar-
ment production: Bannari
Amman Spinning Mills and
Shiva Tex Yarn. Bannari
Amman/Shiva Tex Yarn oper-
ates two spinning mills in
Dindigul. A Coimbatore unit
houses spinning, knitting,
weaving and garmenting
facilities. The garmenting
units operate under the
names Yeswe Creations and
Bannari Amman Apparels.
Both garmenting units are
WRAP certified.

Scheme workers

1,250 workers are
employed under multi-year
contracts (three to four and
a half years) whereby a lump
sum payment is promised at
the end of the contract peri-
od. Field research conducted
in late 2011 revealed that
scheme workers are found in
all of Bannari Amman's units.

In its reaction to the draft
version of this report,
Bannari Amman writes that
‘there is no scheme under
any name for hiring and
engaging workers in our
Group Units'. The company
does not provide any details
about how it recruits work-
ers, be it direct, via brokers
or via recruitment agencies.

Dormitories and freedom
of movement
Over 1000 workers live in

Bannari Amman's hostels.
Waorkers that live in the fac-
tory hostels (located on the
factory grounds) are allowed
to leave the hostel accompa-
nied by their parents when
they come to visit their
daughters.

This happens rarely
though (once or twice in six
menths), since most parents
live far away. Workers are
also permitted to leave the
hostels in a group accompa-
nied by a warden once every
15 days.

Child labor

The researchers did not
find indications of workers
under the age of 14 at

Bannari Amman.  The
youngest workers found
among Bannari Amman's

work force are 16 years old.

Wages

Workers in the spinning
units receive a daily wage
that starts at Rs. 90 (€1.38)
and usually increases until
Rs. 110 (€1.69) at the end of
the contract period. Scheme
workers receive a lump sum
payment ranging from Rs.
40,000 (€615) for three
years to Rs. 75,000 (€1152)
for four and a half years. The
new field research finds that
Bannari Amman has changed
its practices. Interviewed
workers said that if they
would leave the factory now,
before the contract period
has ended, they will receive
the lump sum amount that
they saved so far.

Working hours and over-
time
The spinning units oper-

ate 24 hours a day. Workers,
especially hostel workers,
often have to work for 12 up
to 16 hours a day (this hap-
pens three or four times a
week according to the inter-
viewed workers) and some-
times even three shifts in a
row.

The weekly day-off is not
always respected, as workers
regularly have to work on
Sundays. Production targets
for workers are set unrealis-
tically high. Workers are
obliged to continue until they
complete the target, while
being screamed at by the
(male) supervisors. Workers
are not paid for the extra
hours they need to work in
order to complete production

targets. However, Bannari
Amman  falsifies  these
claims.

Occupational health and
safety

The interviewed workers
said that they had not heard
about any serious injuries.

Fr

There is no trade union
presence at Bannari Amman
nor did the interviewed
workers know about the
existence of a workers' com-
mittee.

Conclusion

Comparing last year's
data with the new field
research, SOMO and ICN
conclude that Bannari
Amman has implemented
some changes.

The most significant
improvement, however, is
that as of August 2011, it is
possible for workers to
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