
 
 

 

 
 
 

 
Summary ‘Working on the Right Shoes’ 
 
The report ‘Working on the Right Shoes’ of ‘Stop Child Labour – School is the best place to work’ (SCL) 
gives an overview of the progress made in addressing child labour and other labour rights in the leather 
footwear sector. It focuses on what has happened in the sector and what has been done by 28 footwear 
companies since the launch of the campaign ‘We want child friendly shoes!’ in June 2012. The report is a 
follow-op of a report on the same topic published in December 2012 
 
More than half of the companies show progress 
SCL has again, like in 2012, approached 28 companies asking them about their policy and practices to 
tackle child labour and labour rights abuses in their full supply chain. From 18 of the 22 responding 
companies SCL has received sufficiently concrete information to conclude that they have taken steps in 
the past year to (further) improve their policy, practices and level of transparency.  
 
Based on an assessment, 17 companies out of a total of 28  received a total score ‘good’, seven more 
than a year ago. Nike, PUMA and Timberland scored well because of their already existing good policy 
and practices. The other 14 companies have clearly taken steps toward (further) improvement: adidas, 
Bata, bugatti shoes, Camper, Clarks, Premium INC (Cruyff Sports), Deichmann (Van Haren), Dr. Martens, 
ECCO, Euro Shoe (Bristol), Geox, Macintosh (Dolcis, Invito, Manfield, Scapino), Van Bommel, and Veja. 
Eight companies that received better scores than last year are: Bata, bugatti shoes, Camper, Clarks, Euro 
Shoe, Fred de la Bretoniere, Geox and Van Bommel. Most progress was made by Premium INC (Cruyff 
Sports), who had received a ‘bad’ score a year ago. The company received  ‘good’ for their steps taken, 
concrete ambitions and their affiliation to the FairWear Foundation. 
 
The following six companies received a ‘moderate’: De Bijenkorf, Fred de la Bretoniere, Sacha Shoes and 
Van Lier because of steps taken, although still limited. Birkenstock and UGG (Deckers) did not respond, 
but received a moderate score based on the information available on their website and/or provided 
earlier. 
 
All the 18 companies showing progress have taken specific steps,  some more than others, to: investigate 
the risks in their supply chain, improve their policy and supplier code, set up or improve monitoring 
systems that also take into account subcontractors or material suppliers, start working with third party 
auditing, join a multi-stakeholder initiative and/or improve their transparency toward the public. These 
steps seem to be – at least to a large extent – the result of the campaign ‘We want child friendly shoes!’ 
Despite the fact that many of the mentioned companies still have a long way to go, Stop Child Labour is 
positive about the progress  and the promises made by these companies regarding further improvement 
in the coming year. 
 
Five companies scored poorly and six did not respond 
Of the 22 responding companies, two received a ‘bad’ overall score from SCL: Lotto Sports and Schoenenreus. 
Lotto Sports provided us insufficient data to conclude that they have good or improved policy and practices. 
Schoenenreus has made very little or no progress in the last year, although they informed us that they are 
aware of the importance of addressing child labour. They promised to improve their policy and the information 
on their website regarding CSR. 



 

Six companies did not respond despite our repeated requests: Birkenstock, Gabor, Marks & Spencer, 
Nike, UGG (Deckers) and Wolky. Three of them received a negative overall score: Gabor, Marks & 
Spencer and Wolky. There is insufficient information available on Gabor and Wolky to know what 
measures they take. Marks & Spencer was mentioned a year ago as possibly linked with the findings of 
child labour in India. They responded that their own investigation did not uncover any child labour. But as 
Marks & Spencer produces shoes in India, including through subcontracting, it is disappointing that the 
company has not been cooperative in the least nor has it shown interest in the meetings on child labour in 
the footwear sector held in April 2013 in India. 
 
Five companies received a more negative score than one year ago. Birkenstock went from a ‘good’ to a 
‘moderate’ and Gabor, Lotto Sport, Marks & Spencer and Wolky received a ‘bad’ instead of last year’s 
‘moderate’.    
 
Frontrunners 
The 22 responding companies include four real frontrunners: adidas, ECCO, Puma and Timberland. 
Especially adidas and ECCO have provided detailed and practical information for this report. Among the 
retail companies, Deichmann and Macintosh are considered to be the most advanced. Their current 
efforts to take further steps to increase sustainability and traceability are certainly inspiring examples for 
other footwear companies.  
 
’We want child friendly shoes!’ 
For about 3 years now, Stop Child Labour has been working on the preparation and implementation of a 
campaign on child labour and labour rights in the leather footwear industry. On 12 June 2012, Stop Child 
Labour published the SOMO report, ‘Where the shoe pinches – Child Labour in the production of leather 
shoes’. This was the start of the campaign ‘We want child friendly shoes!’ In 2012 SCL started contacting 
28 footwear companies asking for information on their policy and practices to tackle and prevent child 
labour in their full supply chain. This resulted in a report published in December 2012 giving an overview 
and assessment of policies and practices of 26 responding companies of a total of 28. A scorecard and 
the opinion of SCL on their policy and practices were also included. 
 
The aim of Stop Child Labour and the campaign ‘We want child friendly shoes!’ is to stimulate all footwear 
companies to improve their policy and practice to improve labour conditions in their full supply chain with 
a specific focus on child labour. SCL expects companies to work proactively. Recommendations on how 
to do this and what is expected from footwear companies that have (a part of) their production in risk 
countries were given to the footwear companies in October 2012.  
 
Risk of child labour in the footwear sector 
Various sources, including a comprehensive overview of the US Department of Labor, clearly indicate the 
risk of child labour in the production on leather and footwear. Some relevant and interesting investigations 
have been done since the publication of the SOMO report in June 2012. Human Rights Watch has done 
research in leather tanneries in Bangladesh, also pointing out the existence of child labour, and a new 
documentary (December 2013) by a Dutch filmmaker shows the use of child labour in Turkish footwear 
production. In a desk study by Ernst & Young for MVO Nederland (CSR Netherlands) on sustainability in 
the leather supply chain, several issues including child labour are mentioned.  
 
In the past year the link between child labour and home workers has also been highlighted. Campaigns of 
other organisations already addressed the higher risk of child labour when there is outsourcing to home 
workers. One lesson from these experiences is that simply prohibiting outsourcing to home workers as a 
measure to prevent child labour runs a high risk of negative impact on the family, including the children. 
Instead, it would be better to tackle the child labour issue in combination with addressing low wages, legal 
protection and organising home workers into unions.  
 
Dialogue and meetings 
Several initiatives and developments in 2013 resulted directly from the campaign ‘We want child friendly 
shoes!’ In January, the Dutch Ministry of Foreign Affairs organised a meeting with representatives of 



some Dutch footwear companies and Stop Child Labour. The aims of the campaign, the concerns and 
challenges of the footwear companies as well as recommendations for the way forward were discussed. 
 
In April 2013, two stakeholder meetings were held in India in the cities of Agra and Chennai. The 
meetings were organised by the Business Social Compliance Initiative (BSCI) and brought together 
mostly international brands and their suppliers, as well as some NGOs and other stakeholders, to discuss 
the issue of home work and child labour in the Indian shoe and leather industry. The companies 
Deichmann, bugatti shoes (AstorMueller), Bata, Clarks and adidas participated in the meetings. As a 
follow-up, BSCI started to draw up a plan for additional research for ‘mainstreaming responsible business 
practices in the leather and footwear sector in India with special focus on the elimination of child labour’.  
 
Scorecard 
In mid-2013, all 28 footwear companies were requested to provide SCL with information on the steps 
taken and improvements made in the last year regarding their policy and practices as input for this current 
report. The results, given above, are summarised in a scorecard. The scorecard was based on the 
assessment of the information provided by the companies and gives the scores ‘good’, ‘moderate’ and 
‘bad or unknown’ based on a total of 15 criteria. This scorecard was developed in 2012 and improved and 
extended in 2013 as a means to get more insight in the policy and practices of the companies. 
Companies were given the opportunity to view and respond to SCL’s scores and assessments prior to 
publication. The scorecard and its additional criteria turned out to be important for raising awareness 
about and expressing urgency for the importance of having good policies and procedures in place and 
stimulated most companies to speed up certain steps for improvement in order to receive a higher score. 
 
 
 
 
 
Complete report Working on the Right Shoes: http://www.indianet.nl/WorkingOnTheRightShoes.html 
 
Scorecard Working on the Right Shoes: http://www.indianet.nl/pdf/WorkingOnTheRightShoes-scorekaart.pdf 
 


